
Have you unlocked your leadership potential?

What is your point of difference as a leader?

What is it that makes a great leader and how do I become one?

A Licence to Lead is designed for people at the middle management level who wish
to improve their leadership skills in preparation for taking on more senior
management roles in the future.

Through interactive experiences, participants will enhance their ability to set personal
and professional goals, to develop their leadership skills and to increase their
effectiveness and output at work.

This course will provide a framework for directing change rather than reacting to it,
for taking on increased responsibility and mastering the self confidence and energy
required for effective leadership.

This interactive program will involve discussion, case studies and activities designed
to give every participant an opportunity to demonstrate their style and ability.

Areas covered include:
- Management and leadership - understanding the differences
- Leadership characteristics and styles
- Competencies for effective leadership
- Self assessment
- Setting personal and professional goals
- Strategies for practising leadership skills
- Business Networking skills
- Understand their own Emotional Intelligence and Performance more effectively

"Excellent session - everyone really benefited from Ricky's style and rapport. They
have been able to take practical techniques back into the workplace and
implement them, which has enhanced their relationships with managers, co-
workers and staff."

Heather Campbell
Group General Manager
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